
The Collaborative Action Model: how
collaboration actually gets built & sustained
"Up, Down and Around": collaborating with
leaders, teams, and peers across the org
The connected leader: behaviours that invite
participation
Networks as net worth: building reach
deliberately rather than by accident
Team Norms: agreeing how meetings,
documents, decisions, and handoffs will work
Building the team collaboration norms

Collaboration does not happen by accident.
Rooted in Dan Pontefract’s books, including
Flat Army and Lead. Care. Win., this
workshop equips teams with the principles
and the day-to-day practices that make
working together the default rather than
the exception.

Workshop Material

This workshop covers the following:

Map the silos and stovepipes of the team vs org
Discover the impediments to bad collaboration -
why they’re unhelpful to performance, while
impeding productivity
Set Team Norms the group will actually hold
each other to across the workplace
Introduce and adopt connected leadership
behaviours in everyday work practices
Apply the Collaborative Action Model to a live
piece of work
Practice collaborating "Up, Down and Around"
rather than only sideways

C O L L A B O R A T I O N

PRINCIPLES

WORKSHOP OUTLINE

Workshop Value

Workshop Format
Delivery: Face-to-face (ideal), 3.5 hours or 2 x 90-
minute sessions
Engagement: network mapping, table
discussions, activities, polls, & self-reflection
Materials: Collaboration charter template
included for post-workshop use

WWW.DANPONTEFRACT.COM

Workshop Audience
This workshop is designed for cross-functional
teams, leadership groups, and organizations
where handoffs, silos, or slow decision-making
have become concerns and improvements are
seen as necessary.
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