
Age debt versus the experience dividend:
what each one costs and returns
The demographic reality: longer careers, later
retirements, and what it means for teams
Where bias hides: job postings, interview
panels, succession lists, and “culture fit”
Career Canvas vs Ladder: phased
contribution, lateral moves, and re-skilling
Wisdom Wheel knowledge transfer that
sticks: pairing, shadowing, and other tools
Building the age-ready action plan

Careers are stretching longer and workplaces
hold a wider mix of ages than ever, yet most
teams still operate without ever discussing it.
Based on Dan’s Pontefract’s book, The Future of
Work Is Grey, this workshop helps teams find the
“age debt” hiding in their practices and convert it
into an “experience dividend.”

Workshop Material

This workshop covers the following:

Measure their own age readiness and their
organization’s, using the Age Awareness
assessments completed as pre-work
Name the age debt built into hiring, promotion,
development, collaboration and other practices
Redesign people practices so experience
compounds instead of being forgotten or
misplaced
Build knowledge transfer that runs in all
directions, not just from older to younger
Leave with an age-ready action plan they own,
with owners and dates attached
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Workshop Value

Workshop Format
Delivery: Face-to-face (ideal), 3.5 hours or 2 x 90-
minute sessions
Engagement: pre-work assessments,  discussions,
activities, quizzes, polls, & self-reflection
Materials: Job aid included for practical
application post-workshop
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Workshop Audience
This workshop is designed for teams and
organizations seeking to understand their
current levels of age debt and methods to
introduce experience dividend methods that
create an age-ready & age-inclusive culture.
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