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“If you want to win, you have to care—Dan Pontefract is a leader
who cares.” WHITNEY JOHNSON Thinkers50, Leading Management Thinker




How to Become a Leader Who Matters

DAN
PONTEFRACT

Overview

There are only two kinds of leadership in this world: leading self and leading others. It's that simple,
only two. Your ultimate goal is to master and deliver on them both. Now, more than ever, how you lead
yourself and others might become the defining moment of your leadership career. It's time to care about
your leadership style. It's time to make improvements in how you treat others.

Based on best-selling author Dan Pontefract’s book, “Lead. Care. Win. How to Become a Leader
Who Matters,” there are nine key leadership lessons that make up a leader who matters. Considerate
and engaging leaders—ones who fully understand the critical importance of crafting meaningful,
respectful relationships among all stakeholders—are leaders who know how to handle not only crises,
but they work more effectively with others to achieve the goals of the organization.

Every human interaction is crucial. Every exchange can be mutually beneficial. The 9 leadership
lessons in this course center on your willingness to:

Be relatable and empathetic

Act not out of ego but out of purpose

Share knowledge to build a wise organization

Stay present and attentive to the needs of others
Embrace change and the opportunity for growth it offers
Stay curious and adopt lifelong learning

Think and act with clarity

Commit to balance and inclusivity in all your dealings

e  Act with humility and thoughtfulness

When you care enough to champion others, the workplace becomes happily engaged and your
organization benefits in more ways than one. It's how to become a leader who matters.






Two-Day F2F Workshop Option




One-Day / Half-Day F2F Workshop Option




MASTERCLASS SERIES

LEAD. CARE. WIN. COHORT-BASED
LEADERSHIP DEVELOPMENT SESSIONS " a ﬁ

Choose five of the nine lessons and invite team members into a cohort program.
Each of the five lessons are taught during a 2-hour virtual masterclass session by
Dan Pontefract, 10 hours and five workshops in total.

Each session comes with pre-work, homework, discussions, activities, and in-class
techniques to help team members become a leader who matters. All activities
and discussions can be tailored to your organization’s needs.

RN
Maximum 30 attendees per masterclass Zoom or Teams (no Google Meet or
WebEXx) Sessions scheduled once every 1-2 weeks

Choose five lessons from: l
« Be Relatable + Dare to Share
« Play for Meaning * Command Clarity
» Stay Present * Commit to Balance

* Remain Curious * Champion Others
* Embrace Change
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LEAD. CAI

ONLINE LEADERSHIP DEVELOP Ml PIEATFORM

Lead ® Care® Win

Online Learning Program

Via Author Dan Pontefract
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DAN visit www.leadcarewin.com for more details
PONTEFRACT



About Pontefract

Scan to add
Dan to your

LinkedIn

Dan Pontefract is an award-winning leadership strategist, culture change
expert, best-selling author, and keynote speaker.

Dan has presented at four different TED events and also writes for Forbes
and Harvard Business Review. He is an adjunct professor at the University of
Victoria, Gustavson School of Business and has garnered more than 25
industry awards over his career.

His five books are WORK-LIFE BLOOM, LEAD. CARE. WIN. OPEN TO
THINK, THE PURPOSE EFFECT and FLAT ARMY.

Dan is honoured to be on the Thinkers50 Radar list. HR Weekly listed him as
one of its 100 Most Influential People in HR. And PeopleHum listed Dan on
the Top 200 Thought Leaders to Follow.

Previously as Chief Envisioner and Chief Learning Officer at TELUS—a
Canadian telecommunications company with revenues of over $15 billion
and 90,000 global employees—he launched the Transformation Office, the
TELUS MBA, and the TELUS Leadership Philosophy, all award-winning
initiatives that dramatically helped to increase the company’s employee
engagement to record levels of nearly 90%.

Dan has worked with organizations globally, including the likes of Salesforce,
Amgen, State of Tennessee, Nestlé, Canada Post, Autodesk, Manulife,
Nutrien, City of Toronto, CPPIB, and BMO, among many others.
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Web: www.danpontefract.com Mobile: 604.838.5894

p@.danpontefract.com

Instagram: dan.pontefract LinkedIn: danpontefract Twitter: @dpontefract
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http://www.instagram.com/dan.pontefract
https://www.linkedin.com/in/danpontefract/
http://www.twitter.com/dpontefract
http://www.danpontefract.com/
https://youtu.be/lhodueOV-NA
https://youtu.be/lhodueOV-NA

